C104049_UP27 ‘AAA ‘ ___LLC - Chatham All Activities ‘ Page 10of 5
Activity ID Activity Name Orig. [Rem.| Total Early Start Early Finish Prior UP Prior UP Var. Late Start Late Finish Calendar 2019 2020 2021 2022
Dur. | Dur. | Float Start Finish D[ J[F[M[A[M[ JTJTA[S[ O[N] o] J[F[M[A[M[J[ JTA[STO[ N[ D[ J[F[M[A[M[ JTJ[A[STO[N] D] J[F[M[A]
04049 Update 27 Rev 00: Roaaway Co on Route 26 Via ee atha = T = R B Pl 21041, 014
ettt ettty 2021, 03
| CI04049NTP  Nolie lo Proceed (November 29,2018 0 0 1U2008A 02128121 o oozt T C104049 - MLESTONE [ Notis t6 Procesd (Novermber 202018 |+ 1|+ 1 0 0 ob oo |l
| C104049 -LOE1  Summary Activity for Cost Loading - PSR Report 615 205 235 | 03/0719A  10/20/21 03/01/21 1019/21 | -343  03/08/19 06/12/22 C104049-MILESTONE|| ¢ § (| © | i 1 | i} — mniaryActiity fof
| C104049 -LOE2  Summary Activity for Cost Loading - PSR Report - Construction Items 203 74 | 79 | 03/0719A | 10/20/21 03/15/21 10/19/21 98 03/18/19 05/27/22 C104049-5x8NoWinter|| | | I| 1 i 0 0 i | SUmmaryActifty fof
| C104049 -MS#3 | Substantial Completion 0 o0 235 10/20/21 10/19/21 A 06/12/22 clododo-mLESTONE|[ | ¢ T T T T | Bé{éir}{iéif miplefi
| C104049-MS#2  Full Beneficial Use 0 0 23 10/21/21 10/20/21 - 06/13/22 C104049-MILESTONE|| i | (| @ | @ 1 | i} . I Il Beneficial lUse |
| C104049 -MS#4  Document Completion 0 o0 206 11/19/21 11/18/21 A 06/13/22 C104049-MILESTONE|| ¢ § (| i | i 1 | i} | | | | #{ Document Comp
| €104049 -MS#1  Physical Completion 0 o 185 12/10/21 12/09/21 - 06/13/22 C104049-MILESTONE|| | | (| { | i 1 | i} Pl D11 |e Physicallcomp
| €104049 MS#5 | Contract Field Completion (June 13, 2022) 0 o 185 12/10/21 12/09/21 - 06/13/22 C104049-MILESTONE(| | i1 @ 1 1 1 @ | | bbb | Conlradt Field;
bmittalls and Procureme l' | . Ty 1“21’21“3“'“'"3"
Subcontractor Approvals \ Q9/03/19A SUbCO" fij‘“"“ﬁ@“@ Do : : |
C104049 1715 | P&S Bell Traffic Control Signal Co. - Street Lighting 0 0 121018A | 0111419A | 022821 | 02128221 | A7 | 10M8r1 | 10/18/21 C104049 - MLESTONE | B P& Bell Traffic Conol $lgma|CO St nghlirj\g SN 'vmppaEEm =
C104049-1130 | P&S MON Landscaping 0 0 121718A | O12119A | 022821 | 022821 | 24 | 110321 | 11/03/21 C104049 - MLESTONE || B P&§ MONLandsoaping | | |+ &+ (|1 1 0 i i b ]
C104049-1695 | P&S Northeast Traffic Control 30 0 121718A | O12119A | 02/28/21 | 0228121 | 24 | 1011821 | 10/18/21 C104049 - MLESTONE || M| P&% Nodheast TrafficConfrol | |+ | 1 1 1 1 1 0 b i b
C104049-1135 | R&AMON Landscaping 15 0 012119A | 0220M9A = 0228221 | 0212821 = -39 | 110321 | 11/03/21 C104049 - MILESTONE|[ -'i'a&AMON Landéeaing | | 4 4 |0 1 T T T
C104049 1700 | R&A Northeast Traffic Control 15 0 O121119A | 0220M9A | 02028221 | 0228/21 39 | 101821 | 10/18/21 C104049-MLESTONE || | W RéaRortheast TraficContiol |+ (| 1 1 0 0 0 b |
C104049 1720 | R&ABell Traffic Control Signal Co. - Street Lighting 15 0 O121119A | 0220M9A | 02028221 & 0228/21 = 39 | 101821 | 10/18/21 C104049 - MLESTONE || | W} R&ABell Traffc ControlSignallCo, - Strestlignting |+ 1+ | & i (|| 1 b ]
104049 -1665 | P&S Traux Corp. - Rmv Drainage Structures/Pipe Sediment 0 0 0211819A | 0B/20/19A | 0202821 = 0228/21 | -183  04/08/22 | 04/08/22 C104049-MLESTONE|| | | ESSSSSESSNSSEE. PSS Tl Gor. - RN Drsinage;Strctures/Pipe Sedimen RN =
C104049 1675 | P&S Aaxiom Road Sawing - Road Sawing E 02118M19A = 0228119A = 022821 | 0202821 -1 | 102921 | 10729721 C104049-MLESTONE|| | | W |P&Siaaxion) Read Saiing -Road Sawind | | | | | | | | . N
C104049 1685 | P&S K. DaPonte Const. Corp. - Curbing & Concrete Flatwork 30 0 02/18/19A | 02/18/19A | 02/28/21 | 02/28/21 = 10 10/22/21 10/22/21 104049 -MLESTONE|[ 1 711 P4S K. Da on{ .~Cur’o|ng Cancrete; Flahwork A . N .
C104049 1690 | R&AK. DaPonte Const. Corp. - Curbing & Concrete Flatwork 15 0 02M8/19A | O04/08M9A | 02028221 & O228/21 | A7 | 1002221 | 10722021 C104049-MLESTONE|| | | HEE ReAK DaPonte Gonst Porp. - Gurbing & Corierefe Fiatwork |1+ (|| i
C104049 1160 | P&S Tango Construction Inc. - Castings 0 0 02M9/9A | O7HOMOA | 0212821 = 0228021 | -142 031522 | 0311522 C104049 - MILESTONE|| | | P&S Tango Gonstrugtion In. - Castings |+ | f b i) bbb
C104049 1705 | P&S L&C Fence 0 0 02M9/19A | O7/28M9A | 0202821 & 0228/21 | 151 | 102921 | 1029721 104049 - MLESTONE|| | | PPRSL&GRncs | oif bbb b bbb
C104049 1140 | P&S Govoni Land Clearing 0 0 02/26/19A | 02126M9A | 0202821 = 022821 2 | 101821 | 10M8/21 C104049-MLESTONE|| | | f{[PaSiGovoniLand@eaing | | © (|1 1 L i b bbb
C104049 1170 | P&S Markings Inc. 0 0 02/26/19A | 0226M9A | 0202821 = 02128021 | 2 | 040122 | 04/01/22 104049 -MLESTONE|[ 1 T ﬁé{éfwléﬁklﬁgis’iﬁé’?mi B @ P RN o
104049 -1145 | R&AGovoni Land Clearing 15 0 02/26119A | 03/06/19A 0202821 | 0228/21 | 17 | 104821 | 10/18/21 C104049-MLESTONE|| | | B|ReAGovoniLandOskring | | i 1 i i b b ]
C104049 1175 | R&AMarkings Inc. 15 0 02/26/19A | 032019A | 0212821 = 02128021 | 3 | 040122 | 04/01/22 104049 - MLESTONE|| | | -wR&AManQ|ngsInc
C104049 1680 | R&A Aaxiom Road Sawing - Road Sawing 15 0 02/28/19A | 03I06119A = 022821 | 0212821 & | 102921 | 1072921 C104049-MLESTONE|| | | | R&A Aaxiom Road Sawmg {RoadSawing! | ¢ b b bbb | i D[ b ]
C104049 1150 | P&S Black & Boucher, LLC - Miling 0 0 0412019A | 0B/01M9A | 0202821 = 0228021 | 65 031522 | 0311522 C104049 -MILESTONE|| | | | & Boucher LE-Milihg | | 1 ¢ | b R[] ]
€104049 2710 | P&S Murray Paving & Reclaiming 30 0 O7M5M9A | 07/25M19A | 02/28/21 = 02028/21 | -148 | 10/20/21 | 10/29/21 cro4049 -mLESTONE|[ T T T P&S Muqéy Pavmg&Re i TN iyl
C104049 1165 | R&A Tango Construction Inc. - Castings 15 0 O7MOM9A | 0BI0BMOA | 0202821 = 0228021 | 4 | 031522 | 0311522 C104049-MLESTONE|| | | | | | | R8ATangqConstuctiohlnci-Castings | | | 1 i || i i bbb
C104049 2715 | R&AMuray Paving & Reclaiming 150 O7/26/19A | O7/30M19A | 02028221 | 0228021 | -130 | 102921 1029721 C104049-MLESTONE|| | | | | | | ¥ ReAMumayPaving&Raceiming | | i i | o0 |l b ]
C104049 1710 | REALAC Fence 15 0 07/28/19A | 08I02M9A | 02028221 & 022821 | 10 | 102921 | 1029721 C104049-MLESTONE|| | | i i @ WRsAlaCRpnos | i i bbb ]
C104049 1155 | R&ABlack & Boucher, LLC - Miling 15 0 08/01/19A | 0B/0SMOA | 0202821 = 0228021 | 37 | 031522 | 0311522 C104049-MLESTONE|| | @ i| 1 1 @ i R&ABIaCk&Bjouc:her: LC»leIhngw 3 3 . I
€104049-1670 | R&ATraux Corp. - Rmv Drainage Structures/Pipe Sediment 15 0 08/29/19A | 09/0319A | 02028021 = 0202821 = 18 | 04/08/22 | 04/08/22 104049 -MLESTONE|[ 17 1 i dux Corp. -IRm A
Schedule Of Operations m—t 0225119 A, Shectle OF Opefatons| | | | | | Rl (BEEEREED 1B
C104049 1010 | P&S Baseline GPM Schedule 0 0 M29M18A | 1212618A | 0228021 | 0228221 | 2 | 031522 | 031522 C104049 - MLESTONE || PS Bpseliie CPMSchedulel | |+ (|1 1 0 i i b | ]
C104049-1000 | P&S Project Scheduler 25 0 1210M18A | OU11A9A | 0228021 | 02128221 | 19 | 04123022 | 04/23/22 C104049 - MLESTONE || M PaS|Project Scheduler |+ & if i bbb
C104049-1015 | R&ABaseline CPM Schedule 3 0 12126/18A | 02/08119A | 02/28/21 | 02128221 | 12 | 0423022 | 04/23/22 C104049 -MILESTONE || NN ReABaselnelcPMschadule | | ¢ 1[0 1 i 1 b b b b Db b b
C104049 1005 | R&A Project Scheduler 0 0 O1M119A | 0225M9A | 0202821 = 0228021 | 34 | 042322 | 04/123/22 C104049 - MILESTONE é%(/iiirb]é’ci’s’éﬁéaméﬁmlm _  maaaEaEE  IeEaEaEEaE e
swppp e e —————— |07, S
C104049 1725 | P&S SWPPP 0 0 121118 A | 0114/19A | 022821 | 022821 | 47 | 10M81 | 10/18/21 C104049 - MILESTONE SWP'PPw
C104049 1735 | P&S Notice of Intent 12 0 12128118A | O1M0M19A | 0228021 | 0228221 | 29 | 10M81 | 10/18/21 C104049 - MILESTONE Notics of intént! 1 1 | L b ipl bbb b B b
C104049 1730 | R&ASWPPP 0 0 O1M4/19A | 02125M9A | 02028221 = O228/21 2 | 101821 | 10M18/21 C104049 - MILESTONE REABWPPP | i | L b e
C104049-1740 | P&S Notice of Termination 11 285 | 102121 | 102121 | 1022021 | 1002021 | A1 | 0611322 | 06/13/22 104049 - MILESTONE TR T T YT e Mot i
Tt Cont e || T
C104049 -1745 | P&S Traffic Control Plan 30 0 01M4M19A | 022219A | 0212821 | 02/28/21 5 10118/21 | 10/18/21 ©104049 - MILESTONE | P&s Traffic Gontrol iﬁlaﬁ
C104049 1750 | R&ATraffic Control Plan 30 0 022219A  03/06/19A = 02/28/21 | 02/28/21 8 10118/21 | 10/18/21 104049 - MLESTONE|| | | l R&ATrafflcControI Planw
ot Lmowneiy CIRERERERN REEREERD B
104049 1755 | P&S Arborist 30 0 0114/19A | 02/2219A | 0202821 | 0212821 | 5 101821 | 10/18/21 104049 - MLESTONE || IR P&SAmqnst; | 3 3 A 4 I I 00 B
C104049 1760 | R&A Arborist 0 0 02/2219A | 0319/19A = 0202821 | 0228021 | 5 | 101821 | 10/18/21 C104049-MLESTONE || | | WM IRSAAmoRst! | | | [ @ P bfi bbb b b
Asbestos (Testing & Removal) N 11/29/18 p Astiestos (Testing & Rerhovpl) |+ (| 1 1 1 0 bbb b | b B bbb
C104049 1765 | P&S Asbestos Remediation Plan *Deleted* 30| o 12918 A | 1120M8A | 022821 | 0202821 | 91 | 061322 | 06/13/22 C104049 - MLESTONE | PBS Asbesios Remediation Plani®Dsletgd® | 1 1 1 1 1 1 1 i | b p b
1040491770 | R&A Asbestos Remediation Plan *Deleted* 0 0 M2918A | 120M8A | 0228021 | 0202821 | 186 | 0611322 | 06/13/22 104049 - MILESTONE || RBA Astelstos Remediation Plan*Déleted=: | 1 [ 1 1 1 1 & 1 1 1] | NN 2=
Precast Drainage Structures Py (4/03/19 A, Precast Dra.ra’gjéj Stuctifes | | 1 1 TR T
1040491785 | P&S Precast Drainage Structures 30 0 121718A | O12119A | 0228/21 | 02/28/21 | 24 | 10029721 | 10/29/21 104049 - MLESTONE || H | P& Freq:ast; Drdinage Btictufes| | ¢ {4 ¢ 0 i bbb b b ]
C104049 1790 | R&A Precast Drainage Structures 0 0 121918A | 0212019A | 0228021 | 022821 | 7 | 10220/21 | 10/29/21 C104049 - MILESTONE || NN} R8A PrecastiDrainage $trictues |t 1| 1 1 1 1 1 1 b b | Lb ) bbb
Project Start Date: 11/29/18 Lawrence Lynch Corporation mmmmmms Remaining Level of Effort [ Critical Remaining Work
Project Finish Dates: ~ 12/10/21 396 Gifford Street, Falmouth, MA 02540 I Actual Work * @ Milestone
Project Data Date: 03/29/21 C104049_UP27: C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham [ Remaining Work P— SumMmary
Schedule Run Date: 03/29/21




C104049_UP27 LLC - Chatham All Activities Page 2 of 5
Activity ID Activity Name Orig. [Rem.| Total Early Start Early Finish Prior UP Prior UP Var. Late Start Late Finish Calendar 2019 2020 2021 2022
i DV | YR | (R Slart oS D J[FMA[M[J[J[A[S[O[ D J[F[M|A|M|J|J|A|S|O[N [ JTF[M[A[M[JTITA[sTo[N] D[ JTF[M[A]
C104049 2035  Procure Precast Drainage Structures 10 0 02/20M19A = 04/03119A = 02/28/21  02/28/21 = 25 10/29/21 10/29/21 C104049 - MILESTONE([[ | ¢ Procure Precast Dranagd Structures [ & 1 | | © | | . R 2

Drainage Castings 04/05/19 Al Dramage Cashngs . N
€104049 1795 | P&S Drainage Castings 30 0 012119A | 0126/19A | 0212821 | 0212821 | 32 10020021 | 10/29/21 ©104049 - MILESTONE Dramage Casungs N I
C104049 -1800  R&A Drainage Castings 30 0 01/26/19A = 02/20119A  02/28/21 02/28/21 29 10/29/21 10/29/21 C104049 - MILESTONE Drainage Castings | . . .
C104049 -1805  Procure Drainage Castings 10 0 02/20/19A = 04/03/19A  02/28/21 02/28/21 3 10/29/21 10/29/21 C104049 - MILESTONE | | | Rmcym iDrainage Cas‘xings

Water Works Items ‘ Y 06414119 A, Watgr Works ltems ++ 1 1 1 1 . =
C104049 -1810 | P&S Water Works Items 30 0 01/2119A | 01/26/19A | 02/28/21 | 02/28/21 32 10/18/21 10/18/21 C104049 - MILESTONE || ! Wa1er Works nems . s - 1 ‘ 1 .
C104049 -1815 | R&A Water Works Items 30 0 01/26/19A | 0220M19A | 02/28/21 | 02/28/21 | 37 10118/21 | 10/18/21 C104049 - MILESTONE | "m\)\ié{e’{ th{s’]iéri{s;”‘m ‘ ‘ L
104049 -1820 | Procure Water Works Items 10 0 02/20M19A = 06/14/19A | 02/28/21 02/28/21 57 10/18/21 10/18/21 C104049 -MILESTONE|| | | Pmoure Wa\er brksltems: | @ ¢ 1 1 1 0 . Polob .

Stamped & Colored Concrete . ; 03/30/ 21 Slam(ped & COI red: Cq:ncrje ei
C104049 -1875 | P&S Stamped & Colored Concrete 30 0 04/29119A = 07/13/20A | 02/28/21 02/28/21 | 412 10/21/21 10/21/21 C104049 - MILESTONE d& (;olc:)re(%l 0 ncre\e i : 3 ; 3
C104049 2750 | Place & Finish Colored Concrete Test Panel 1.0 06/11/20 A = 06/15/20A = 02/28/21 02/28/21 25 10/22/21 10/22/21 C104049 - MLESTONE (| | | ! lored Conrete Tost Panel P L
©104049 2755 | Engineer Approves Colored Concrete Test Panel 5 0 06/15/20A = 11/10/20A = 02/28/21 02/28/21 | -118 | 10/22/21 10/22/21 104049 - MILESTONE - éﬁéfﬁéé;;{pﬁ oes Colored Concrele Test el © 1|
C104049 1880  R&A Stamped & Colored Concrete 30 0 07/13/20A = 11/10/20A = 02/28/21 02/28/21 | -103  10/21/21 10/21/21 C104049-MILESTONE(| | & if 1 @ @ 1 1 0 0 Dol | e R8A Stamped & Coldred Concrete | |
C104049 -1885 | Procure Stamped & Colored Concrete 10 1 | 205  11/10/20A | 03/30/21 03/01/21 03/01/21 141 10/21/21 10/22/21 C104049 - MILESTONE A 1 1 ol “ P;roclf;re :Sta:mpéd & ch;lon)d conaeue

Pavement Micromilling - QC Plan V-‘-‘-V O7/24/19A 3avement Nlcromiillin:g -@CPan | |
C104049 -1890 | P&S Micromiling QC Plan 30 0 04/29/19A | 07/2419A | 02/28/21 | 02/28/21 = 57 03/15/22 03/15/22 C104049 -MLESTONE|| | ¢ [ _ P&S Mlcrom Ilng QC P|a bbb
C104049 -1895  R&A Micromiling QC Plan 30 0 07/241M9A | O7/2419A | 02/28/21 | 02/28/21 34 03/15/22 | 03/15/22 C104049 -MLESTONE|| & | - 1T o

Roadway Lighting Wire
C104049 1900 | P&S Roadway Lighting Wire 30 0 04/0119A | 04/15119A | 02/28/21 | 02/28/21 12 10/07/21 10/07/21 C104049 - MILESTONE|| | | !

C104049 -1905 | R&A Roadway Lighting Wire 30 0 04/15M19A = 04/2519A | 02/28/21 | 02/28/21 32 10/07/21 10/07/21 C104049 - MILESTONE|| | !
C104049 1910 | Procure Roadway Lighting Wire 10 0 04/25M19A | 10/01/20A | 02/28/21 | 02/28/21 = 483  10/07/21 10/07/21 C104049 - MILESTONE|| | !

Roadway Lighting Handholes & Castings 7 7 .
C104049 -1915 | P&S Roadway Lighting Handholes & Castings 30 0 04/0119A | 04/15119A | 02/28/21 | 02/28/21 12 09/23/21 09/23/21 C104049 - MILESTONE|| & | ! i P&S Roadway nghtlng
C104049 -1920 | R&A Roadway Lighting Handholes & Castings 30 0 04/15M19A = 04/2519A | 02/28/21 | 02/28/21 32 09/23/21 09/23/21 C104049 - MILESTONE : l R&A Roadway Lighting : : : : . N
C104049 -1925 | Procure Roadway Lighting Handholes & Castings 10 0 04/25M19A | 10/01/20A | 02/28/21 | 02/28/21 = 483  09/23/21 09/23/21 C104049 - MILESTONE Lighting Handholes & Castings | | 1| |

Roadway Lighting Conduit 2" PVC By nghtlng Conduut 2" e ]
©104049-1930 | P&S Roadway Lighting Conduit 2" PVC 30 0 02/21M9A | 04/1519A | 02/28/21 | 02/28/21 | -16 10/18/21 10/18/21 ©104049 - MILESTONE 'EEEEEEEn R @ =
C104049-1935 | R&A Roadway Lighting Conduit 2" PVC 30 0 04/15M19A = 04/2519A | 02/28/21 | 02/28/21 10 10/18/21 10/18/21 C104049 - MILESTONE . Dol . N
C104049 -1940 | Procure Roadway Lighting Conduit 2" PVC 10 0 04/25/19A = 10/01/20A | 02/28/21 02/28/21 | 505 10/18/21 10/18/21 C104049 - MILESTONE lre jRoédw:a _igh:ting:; C{:)nd:uit 2 P\;/cj

Roadway Lighting Conduit 3" PVC 120 AiRoatiday Lighting Conduit 3'PvC| | & 1] 1 |
C104049 -1945 | P&S Roadway Lighting Conduit 3" PVC 30 0 02/21M9A | 04/1519A | 02/28/21 | 02/28/21 | -16 10/18/21 10/18/21 C104049 - MILESTONE . AR e
C104049 1950 | R&A Roadway Lighting Conduit 3" PVC 30 0 04/15/19A | 04/2519A | 02/28/21 | 02/28/21 10 10118121 10118121 C104049 - MILESTONE - AR
C104049 -1955  Procure Roadway Lighting Conduit 3" PVC 10 0 04/25M19A | 10/01/20A | 02/28/21 | 02/28/21 = -505  10/18/21 10/18/21 C104049 - MILESTONE re Roadwial lighting Condit 3" PVC | . =

Roadway Lighting Conduit 3" Galvanized / 2(3) A’iR“:‘“' Ry iLigr;nin:g C%’”d:““ 3 @%a"’ iniz:ed
C104049 -1960 | P&S Roadway Lighting Conduit 3" Galvanized 30 0 02/21M9A | 04/1519A | 02/28/21 | 02/28/21 | -16 10/18/21 10/18/21 €104049 - MILESTONE
C104049 -1965 | R&A Roadway Lighting Conduit 3" Galvanized 30 0 04/15M19A = 04/2519A | 02/28/21 | 02/28/21 10 10/18/21 10/18/21 C104049 - MILESTONE L P . =
C104049 -1970 | Procure Roadway Lighting Conduit 3" Galvanized 10 0 04/25/19A | 10/01/20A = 02/28/21 | 02/28/21 = 505 = 10/18/21 10/18/21 ©104049 - MILESTONE e Roadialy _igil:lillzl;.:” i:’dr]&hi{é’ ééi&éﬁﬁ T

Roadway Lighting Foundations 120 A, Roafttay Lighting Foundations . e
C104049 -1975 | P&S Roadway Lighting Foundations 30 0 04/0119A | 04/15119A | 02/28/21 | 02/28/21 12 09/23/21 09/23/21 C104049 - MILESTONE ; : P =
C104049 1980 | R&ARoadway Lighting Foundations 30 0 04/15M19A = 05/2319A | 02/28/21 | 02/28/21 4 09/23/21 09/23/21 C104049 - MILESTONE o P .
C104049 -1985 | Procure Roadway Lighting Foundations 10 0 05/2319A = 10/01/20A | 02/28/21 | 02/28/21 = 482  09/23/21 09/23/21 C104049 - MILESTONE _|ght|ng Fqundatlons

Roadway Lighting Load Center L . 7
C104049 1990 | P&S Roadway Lighting Load Center 30 0 01/2119A | 02/25119A | 02/28/21 02/28/21 2 09/23/21 09/23/21 C104049 - MILESTONE - Pé&S jRoédw:ay Lj.igh:ting: Lq:ad n:terj IR ; D ; : ; : ; : ; . o ;
C104049 -1995 | R&A Roadway Lighting Load Center 30 0 02/25/19A = 02/26/19A | 02/28/21 02/28/21 31 09/23/21 09/23/21 C104049 - MILESTONE | R&A :Roa:dw:ay Lj,igh:ting: Lo:ad rx:ter i Pl . Lo . =
C104049 -2000 | Procure Roadway Lighting Load Center 10 0 02/26M19A = 10/0120A | 02/28/21 | 02/28/21 = -542 | 09/23/21 09/23/21 C104049 - MILESTONE _igﬁting‘; Lq:ad ?Ceﬁter?

Roadway Lighting Fixture "A1" dy‘nghtlng leture "A1 " : | 3
€104049 2005 | P&S Roadway Lighting Fixture "A1" 30 0 012119A | 02/2819A | 02/28/21 | 02/28/21 4 10007721 | 10/07/21 ©104049 - MILESTONE o T
C104049 2010 | R&A Roadway Lighting Fixture "A1" 30 0 02/28M19A = 03/2719A | 02/28/21 | 02/28/21 2 10/07/21 10/07/21 C104049 - MILESTONE ‘ P . =
C104049 2015 | Procure Roadway Lighting Fixture "A1" 10 0 05/2319A = 10/01/20A | 02/28/21 | 02/28/21 = 483  10/07/21 10/07/21 C104049 - MILESTONE || | re Roadwa _igﬁtinq Fi;}tur:e "Af1 "

Roadway Lighting Fixture "A" 120 A, Roatifay Lighting Fixture "A" |
C104049 2020  P&S Roadway Lighting Fixture "A" 30 0 01/2119A = 02/28M19A = 02/28/21 02/28/21 K 10/07/21 10/07/21 C104049 - MILESTONE || | Lo [ . =
C104049 2025 | R&ARoadway Lighting Fixture "A" 30 0 02/28M19A = 03/2719A | 02/28/21 | 02/28/21 2 10/07/21 10/07/21 C104049 - MILESTONE|[ ‘ | ‘ | -
104049 2030 | Procure Roadway Lighting Fixture "A" 10 0 03/2719A = 10/0120A = 02/28/21 02/28/21 = 483 | 10/07/21 10/07/21 C104049 -MLESTONE(| | | | | S — I Froclie %Roédwja .igHting‘; Fihur‘e A

RFI's and Change Orders Y 0/01/20ARFi qnd Change Orders | | | |

RFls HHHHG}}333333333%111)/01/20“"'“31:11:3iifii

RFI # 05 L[ — —————— 1 ‘ Pl . =
€104049 2720 | Lawrence Lynch Submits RFI #05 10 09/1119A | 09/1119A | 02/28/21 | 02028/21 = 225  10/18/21 10/18/21 C104049-MILESTONE|[ § 1 11T T Lavreroe Lynth $4 i = N
C104049 -2725 | MassDOT Reviews RFI #05 30 0 09/11/19A | 10M1A9A | 0202821 | 02028/21 | 226 | 101821 | 10/18/21 C104049-MILESTONE|| | | (| | | | | |mER MatsDOT Rewe . _IEEEEEs R 4
C104049 -2740 | National Grid (Neuco) Submits Required Pemnits RFI #05 5 0 10/11/19A | 03/20/20A | 022821 | 022821 | -113 | 10/18/21 | 10/18/21 C104049-MILESTONE|| | | | 1 1 1 1 0 | —— nits Requirkd PermitsiRFI #05 | | 1 | | | i |
C104049 2745 | National Grid (Neuco) Lowers Gas Main RFI #05 10 0 03/23/20A | 10/01/20A | 0202821 | 0228021 | 57 101821 | 10/18/21 C104049 - 5x8 Utiity|| | | | i@nal Giid (Ndufo) LowersiGas Main RFF#05 |+ 1| | |

Third Party Utilities (PUCF) v 4 12/‘11/2( Thlrd Party Utulmés (PUCF)
Utility Nofifications o - e ; N
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Activity ID Activity Name Orig. [Rem.| Total Early Start Early Finish Prior UP Prior UP Var. Late Start Late Finish Calendar 2019 2020 2021 2022
DV | YR | (R Slart oS [ JF[M[A[M[JTITATsTo[N] o] JTF[M[A]M[J]ITA[S[o[N[ o[ JTF[M[A[M[ JTA[STO[N] o[ JTF[M[A]

C104049 2040  MassDOT Issues NTP - Verizon 7 0 12/26/18 A 01/01/19A 02/28/21 02/28/21 93 03/15/22 03/15/22 C104049 - MILESTONE I‘ l\{bsg[)QT I§su§s NTP— Verizqn N N B .

C104049 2050  MassDOT Issues NTP - Eversource Electric 7 0 12/26/18A | 01/01/19A | 02/28/21 02/28/21 93 03/15/22 03/15/22 C104049 - MILESTONE i N;lasstO:T Is:sue:s NTP E\j/ers:our:oe Elec:ln'ci : : Do

C104049 2060  MassDOT Issues NTP - Open Cape 7 0 12/26/18A | 01/01/19A | 02/28/21 02/28/21 93 03/15/22 03/15/22 C104049 - MILESTONE i N;las:sDO:T Is:sue:s NTP oeen: Ca{pe : :

C104049 2070  MassDOT Issues NTP - Comcast 7 0 12/26/18 A 01/01/19A | 02/28/21 02/28/21 93 03/15/22 03/15/22 C104049 - MILESTONE i N:lasstO‘T |ésués N‘TPL Cémc‘asﬂ -

€104049 2315 | MassDOT Issues NTP - NGRID Gas 7 0 12/26/18A | O1/0119A | 02/28/21 | 02/28/21 93 031522 | 03/15/22 104049 - MLESTONE "i"’ligle’e:s’[)dﬂée({e’s’r’\[fﬁ’N"G'éib’é’a’s’ . a4 IR X

C104049 2045  Mobilization - Verizon 30 0 01/01/19A = 01/30119A  02/28/21 02/28/21 % 03/15/22 03/15/22 C104049 - MILESTONE - Mc b(hzahon Venzon : :

C104049 2055  Mobilization - Eversource Electric 30 0 01/01/19A = 01/30119A  02/28/21 02/28/21 % 03/15/22 03/15/22 C104049 - MILESTONE - Mc b(hzahon Eversouroe Electnc

C104049 2065  Mobilization - Open Cape 30 0 01/01/19A = 01/30119A  02/28/21 02/28/21 % 03/15/22 03/15/22 C104049 - MILESTONE - Mc b(hzahon Open Cape

C104049 2075  Mobilization - Comcast 30 0 01/01/19A = O01/3019A | 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049 - MILESTONE || il N/lc b(hzanon CDmcaSt P . IEEEEEEs o

C104049 2320 | Mobilization - NGRID Gas 30 0 01/0119A = 01/30/19A = 02/28/21 02/28/21 % 03/15/22 03/15/22 C104049 - MILESTONE : e . . Do o

C104049 2730  Eversource Electric Notifies Lawrence Lynch of Additional Mobilization Period 1.0 09/26/19A = 09/26/19A = 02/28/21 02/28/21 | -181 03/15/22 03/15/22 C104049 -MLESTONE| | & &} 3 b | Evennu@ ElectficiNolifies Lawrence Lynchiof Addtional Moflization Period | | | . .

C104049 2735 | Eversource Electric Additional Mobilization Period 20 0 09/26/19A = 10M17119A | 02/28/21 02/28/21 | -183 = 03/15/22 03/15/22 C104049 - MILESTONE — E emnuroe E)ect:n'cA;ddrtionm nf/lobi:liza:xionj Period P : 3

Stage 1 - Third Party Utilities || p——— ity 12/11/24 4, Stage 1} Third Party Utiities |+ 1| | |

Task 1 - Verizon DWW 0B8M9A TaskiVerizgn ¢ 0 | b . : Do : . B
C104049 2705 | Grants & Easements for New Pole & Anchor Locations to be Obtained 1.0 03/19/19A = 031919A = 02/28/21 | 02/28/21 = -12 03/15/22 03/15/22 C104049 - 5:8 wiHolidays |[ 1 T |1 'ér;a}{{s’s’é;a’s'e'nae’n};fs( N’ev}’éeie’ i;\'nc'r;&[ac;ﬁaas'r’a Hé 65&5.59: ‘

C104049 2080 | Set 14 New Utility Poles - Verizon 2 0 03/20/19A = 03/28/19A  02/28/21 02/28/21 29 03/15/22 03/15/22 C104049 - 5x8 Utility l Se\ 14 New uumy Poles - enzon ‘ 1 1 1 1 1 1 |

Task 2 - Eversource Electric . E IR | ye—y 12/13/1 Task2 Eversource Elect
C104049 2085  Break Into Manholes, Install Handholes & Risers - Eversource Electric 5 0 1017M19A  1211319A | 02/28/21 02/28/21 A7 03/15/22 03/15/22 C104049 - 5x8 Utiity || | & ]! Break ln o Manholes Install:Handholef
C104049 -2090 | Prepare Riser - Eversource Electric 1.0 101719A | 12113119A | 02/28/21 02/28/21 8 03/15/22 03/15/22 C104049 - 5x8 Utility Lo Prepane Rlser Eversoume Electnc
©104049 2095 | Replace Underground Cable - Eversource Electric 3.0 10M719A | 12/13119A | 02/28/21 02/28/21 5 03/15/22 03/15/22 ©104049 - 5x8 Utility AR Replace Undergrnung Cable - Ever§ou oo =
C104049 -2100 | Splice Cables - Eversource Electric 1.0 101719A | 12113119A | 02/28/21 02/28/21 4 03/15/22 03/15/22 C104049 - 5x8 Utility §Sp|i:ce ;Cab:lesi- Er:rers:our:pe 1:£|ec:tn'c§ : 3 : | | | : |
C104049 -2105 | Frame Installed UP's - Eversource Electric 7 0 101719A | 1211319A | 02/28/21 02/28/21 3 03/15/22 03/15/22 C104049 - 5x8 Utility iFrar:nellnst‘alléd u‘P'sL E{rers‘our‘ee Elegtric! : | | | :
C104049 -2110 | Replace OHW - Eversource Electric 4 0 101719A | 12113119A | 02/28/21 02/28/21 7 03/15/22 03/15/22 C104049 - 5x8 Utility iRe[%Iaoe OHW Eversource Electnq : | | | :
C104049 -2115 | Replace Transformers - Eversource Electric 1.0 101719A | 12113119A | 02/28/21 02/28/21 8 03/15/22 03/15/22 C104049 - 5x8 Utility iReélaoe Transformers Eversouroe Elgtric : : Do
104049 -2120 | Install Overhead Equipment & Cut Outs - Eversource Electric 3 o0 101719A | 121319A | 02/28/21 = 02/28/21 11 03/15/22 | 03/15/22 clod049-5x8 Utiity|| | Install O eme?d Equipment & Cut pu s - Eversourbg D
C104049 -2125 | Build Risers - Eversource Electric 1.0 101719A | 1211319A | 02/28/21 02/28/21 12 03/15/22 03/15/22 C104049 - 5x8 Utility Bmld Rr=ers - Eversource Ele:ctn':r: : : | | |

Task 3 - Open Cape & memremnwen & IBEEEEEEN e
C104049 2130 | Place Hardware on Newly Relocated Poles - Open Cape 1.0 12/30/19A = 0115/20A | 02/28/21 02/28/21 -1 03/15/22 03/15/22 C104049-5x8 Utiity|[ 1 1 f| i i bbb B Place Har:dwa:re on Newly Relocatqd Poles - Opdh Gape | | | | | =
C104049 -2135 | Release Stored Cables (1) Location, release cable supports at (20) UP Locations - Open Cape 1.0 12/3119A | 01/15/20A | 02/28/21 02/28/21 -10 03/15/22 03/15/22 C104049 - 5x8 Utility i Release sjtored (f:ab@es @1) lf.oca:mo h, re:|ea:se £qtfe su pons at (20) UP Ldcatjons - Open C:ape:
C104049 -2140 | Redistribute Cable Over 1,150' of Pole Line, Transfer to New Locations - Open Cape 10 01/0220A = 01/15120A | 02/28/21 | 02/28/21 9 03/15/22 03/15/22 c104049-5@ Uity | T 1 [T 1 T 1 L [ M Ren Qtribi[:{e’if:’a’rinze’dr}erﬁfi 50'of Pole Lire, Trafsfer to New anagrone Qpen Cape |1
C104049 -2145 | Place and Fasten Cable Supports and Cable on (10) New Set-ups. Refasten Cabling to Existing Poles-Op = 1 | 0 01/03/20A = 01/15/20A = 02/28/21 02/28/21 8 03/15/22 03/15/22 C104049 - 5x8 Utility l Plao= and§ Fa:sten ceb|e§ Su:ppq:rts and Ca§b|e§on 10) New Szet—:ups‘j Re.:fas:ten Cabllng to; Exi:stir(:g
C104049 -2150 | Remake Slack Location and Document Remaining Stored Cable Footage - Open Cape 1.0 01/06/20A = 01/15/20A = 02/28/21 02/28/21 7 03/15/22 03/15/22 C104049 - 5x8 Utility ;l :Re‘rral";e s‘|ae‘k Lécat‘ion 1and Documerit Re...,:,i ihg $tored jcab)e Eoot?gé q pen Cape

Task 4 - Comcast 104117120 A, Taski4 - Conca:st . =
C104049 -2165 | Run New Strands to New Poles - Comcast 2 0 01/30/20A = 03/03/20A  02/28/21 02/28/21 14 03/15/22 03/15/22 C104049 - 5x8 Utility A Run New Strands to New Poles - Oorncé—t : P =
C104049 -2155 | Planning & Design Of New Pole Run - Comcast 4 0 03/02/20A = 03/05:20A | 02/28/21 | 02/28/21 0 03/15/22 | 03/15/22 crod049-G@ Utity| |+ L[ [ ’ﬁienn[né '&'nes;gr'rar New Pble Run - ¢ SN
C104049 -2170 | Cold Splice New Coax/Hardline Cable - Comcast 2 0 03/04/20A = 03/05/20A = 02/28/21 02/28/21 0 03/15/22 03/15/22 C104049-5x8 Utiity|[ 1 1 f| i i bbb { | ll| Cold Sdlice New Coax/Hardline Gable - Cocast | | | | | |
C104049 -2160 | Material Request - Comcast 3 0 03/06/20A = 03/10/20A = 02/28/21 02/28/21 0 03/15/22 03/15/22 C104049-5x8 Utiity|[ 1 1 f| i 10 bbb { | il Material Request : Comeast| | | | Pl . =
C104049 -2175 | Activate New Coax/Hardline Cable - Comcast 1.0 03/11/20A = 03/1120A | 02/28/21 02/28/21 0 03/15/22 03/15/22 C104049 - 5x8 Utility I :Act%vat:e N:ew ¢oa:x/H:ardI§ne (Cable Canpchst ; | | :
C104049 2180 | Wreck Out Old Aerial Plant Off of Old Poles 1.0 03/12/20A = 03/12/20A = 02/28/21 02/28/21 0 03/15/22 03/15/22 C104049-5x8 Uity || 1 1 f| i i bbb {1 1l Wreck Out Old AcrialPlant Off of Old B | | | | | | .=
©104049 2185 | Planning & Design Of New Pole Run - Comcast 3.0 03/13/20A = 0317/20A = 02/28/21 | 02/28/21 0 03/15/22 03/15/22 cro4049-5@ Uty |+ 1 1|1 1 i 0 1 1 i ¢ [ | | |0 iPanning&Design Of New Pole Run-dofncast 1 |
C104049 -2190 | Material Request - Comcast 10 0 03/18/20A = 03/27/20A | 02/28/21 02/28/21 3 03/15/22 03/15/22 €104049 - 5x8 Utility D Do l M?teﬁal t::aeqjues:t - Comcat : Lo : :
C104049 -2195 | Install New Fiber Along New Strand on New Poles - Comcast 4 0 03/27/20A = 04/17/20A | 02/28/21 02/28/21 -1 03/15/22 03/15/22 104049 - 5x8 Utiity || | IR : : — InsjtalliNe\év Fi@;erjAbng lew, Strand o] New Pole:s - gorncaet ! ! ;
C104049 -2200 | Prep New Fiber - Comcast 2 0 03/27/20A = 04/17/20A | 02/28/21 02/28/21 -10 03/15/22 03/15/22 104049 - 5x8 Utiity || | . : : — Prep New Fib:er-iCorj’ncz st | ! b ; D |
C104049 -2205 | Night Work for Cutovers for Fiber System - Comcast 4 0 03/27/20A = 04/17/20A | 02/28/21 02/28/21 6 03/15/22 03/15/22 104049 - 5x8 Utiity || | I : [ ] 1Ni§;ht Wor‘qu‘r cutoxrers for iFib‘erS: Stpm L Comqast i : Do
©104049 2210 | Wreck Out Old Fiber On Old Pole Line - Comcast 1.0 03/27/20A | 04/17/20A | 02/28/21 02/28/21 5 03/15/22 03/15/22 ©104049 - 5x8 Utility AR . | || = WreokOut O F(ber‘ on d|3’P9|e Li ‘ | :

Task 5 - Verizon -k i P T —— 52/j1/éc Task 5 —‘i/eri:zonf P
C104049 -2235 | Place All Conduit from MH3704 to UP1 Bam Hill Rd & UP770 Main St - Verizon 5 0 05/14/19A | 05/23/19A = 02/28/21 02/28/21 68 03/15/22 03/15/22 C104049 - 5x8 Utiity || | : l Place All condun frgm MHsjm{t oUP1 Bam:Hil 1Rd ‘& up770 |r1 Stl- ve iZbn ;
C104049 2240 | Provide Splice Pit, Trench to New UP764, Place Conduit to New UP - Verizon 3.0 05/14119A = 05/23119A | 02/28/21 02/28/21 7 03/15/22 03/15/22 C104049-5x8 Uity || | | || | n | Provide Splice Pit, Trench to Ne UP764 Place Condurt to{Nely UP - Venza i i | o
C104049 -2250 | Splice All Aerial Copper Cables - Verizon 21 0 11/10/20 A = 12/11/20A = 02/28/21 02/28/21 38 03/15/22 03/15/22 104049 - 5x8 Utiity || | : : : : 3 : : : ; Splloe Al ;
©104049 2260 | Splice Cut Over Al Side Leads - Verizon 18 0 1M16/20A  12/1120A | 02/28/21 02/28/21 66 03/15/22 03/15/22 ©104049 - 5x8 Utiity "ébii:{:e el
©104049 2245 | Splice All Fiber Cables - Verizon 130 12320 A 1211120A | 02/28/21 02/28/21 17 03/15/22 03/15/22 C104049-5x8 Utliy|| 1 © il i . Splice Al fibet Carb|es yenzon: o
C104049 -2270 | Splice Cut Off All Aerial Copper Cables to be Removed - Verizon 1 0 11/25/20 A 12/11/20A = 02/28/21 02/28/21 84 03/15/22 03/15/22 104049 - 5x8 Utiity || | IR : I Dol :Spli:ce bn OﬂiAu (:-\en':al (j:opner pa&es to Qe R:err;cv:ed
€104049 2255 | Splice All Underground Copper Cables - Verizon 10 0 1/30/20 A 12/1120A | 02/28/21 02/28/21 48 03/15/22 03/15/22 C104049-5x8Utliy|| | ¢ i i i . _ IeEEE éplioe /\l ndérgrbund dopner Caﬁles £ vénzen
C104049 -2265 | Splice All Terminals (copper) and Recon Drops - Verizon 7 0 12/03/20 A 12/11/20 A 02/28/21 02/28/21 73 03/15/22 03/15/22 C104049 - 5x8 Utility ; ; : : | Splloe AI rminals (copper) and Reco n Dr;ops{ - V;eiz:on
€104049 2300 | Remove All Jointly Owned Utility Poles & Anchors - Verizon 70 12/03/20A = 12/11/20A | 02/28/21 02/28/21 12 03/15/22 03/15/22 ©104049 - 5x8 Utiity ’ ’:’ AR . e e Remove/l I Jqintly Oned Uifty ques &Rnch}orsil Venin
C104049 2280 | Transfer Plant to New Utility Poles - Verizon 6 0 12/04/20A = 121120 A | 02/28/21 02/28/21 95 03/15/22 03/15/22 C104049-5x8 Uty | | ¢ i i i . B [Transfer|Hant to New Uity Poles 4 Ve 'zon i o
C104049 -2290 ' Remove All Aerial Copper Cables & Associated Plant - Verizon 6 0 12/04/20A = 12111720 A = 02/28/21 02/28/21 104 03/15/22 03/15/22 C104049 - 5x8 Utiity || . EE RN ; I Dol L] :Rer:nov:eA | Aén'aﬂ Cojppe:r Céble:s &:As mrated Pla ntj- ve
C104049 -2215 | Place All Aerial Strand & Guying - Verizon 5 0 12/07/20A = 12111720 A = 02/28/21 02/28/21 5 03/15/22 03/15/22 C104049 - 5x8 Utiity || | R A : R Dol 1 :F’Ia:oe An A en'all Strand &Guixing‘ - \)enzon | ; ;
€104049 2275 | Splice Cut Off All Underground Copper Cables to be Removed - Verizon 5 0 12/07/20A 121120 A | 02/28/21 02/28/21 89 03/15/22 03/15/22 C104049 - 5x8 Utiity|| | | - | | :Spli:ce ol OffAll Underground (bppe Cables to ba Rem
©104049 2220 | Place All Aerial Copper Cables - Verizon 3.0 12/09/20A = 12/11/20A | 02/28/21 = 02/28/21 2 03/15/22 03/15/22 clodose-sa Uity - | h ’Fieée)in A enal Copper Gables - venzc}r =
C104049 2225 | Place All Aerial Riser Copper Cables - Verizon 3.0 12/09/20A = 121120 A | 02/28/21 02/28/21 1 03/15/22 03/15/22 C104049-5x8 Uty | 1 1 L1 i . e Pl Place Al Aeria Riser Copper ceb|es - Yerizon |
C104049 -2230 | Place Al Fiber Cables - Verizon 30 12/109/20A 12111720 A = 02/28/21 02/28/21 4 03/15/22 03/15/22 C104049 - 5x8 Utiity || | R : R Dol 1 ‘P|aee An H berf Ca:bleé - \}en‘z‘on ; ;
C104049 2285 ' Remove All Fiber Cables - Verizon 3.0 12/09/20A 121120 A | 02/28/21 02/28/21 98 03/15/22 03/15/22 C104049-5x8 Utilty[| + 1 |1 o on oo ¢ 1 jRer:novjeA I Fikj)er Cables V(jen'z%:n L]
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Activity ID Activity Name ig. |Rem.| Total Early Start Early Finish Prior UP Prior UP Var. Late Start Late Finish 2019 2020 2021 2022
DU || e Slart oS J[F[M[A[M[J[J[A[s[o[ J[F[M|A|M|J|J|A|S|O[N J[F M[ATM[JTTATs[o[N J[F MA[
€104049 2295 ' Remove All Underground Copper Cables - Verizon 0 1211120 A 12111/20A | 02/28/21 02/28/21 = 105 | 03/15/22 03/15/22 104049 - 5x8 Uity : I Al Underground quper Gabl
Stage 2 - Third Party Utilities V 04/19/1 9 A Stage 2 Thlrd Pany Iitges P : : ; ; ; ; :
Task 1 - NGRID Gas v 04/19/19 A, Task 1 <NG  HE .
C104049 -2305 | Replace Existing 4" BS Main with 8" PL Main - NGRID Gas (This Work is Complete) 0 04/15/19A = 04/16[19A  02/28/21 02/28/21 -1 03/15/22 03/15/22 C104049 - 5x8 Gas Uity { | IReplace Existing 4" BS /laln thh a“ PL. Main + NGRID Gas (This y oo Do
C104049 2310 | Cut, Cap and Purge Existing 4" BS Main for Proposed Drainage Lines - NGRID Gas 0 04/16/19A = 04/19/19A | 02/28/21 02/28/21 6 03/15/22 03/15/22 €104049 - 5x8 Gas Utiltiy asi oo Do

Construction Startup

C104049 -1190
C104049 -1195
C104049 -1200
C104049 -1210
C104049 -1215
C104049 -1205

Setup RE Office

Contractor Mobilization

Install Safety Signing & Initial Traffic Control
Install Tree Protection

Tree Trimming & Removal

Install Erosions & Sediment Control

George Ryder Road Roundabout
Roadway - George Ryder Road Roundabout

C104049 -2325
C104049 -2330
C104049 -2435
C104049 -2440
C104049 -2450
C104049 -2445
C104049 -2550
C104049 -2455

Exc/Emb For Roadway Widening - George Ryder Road

Exc/Emb For Roadway Widening - Main St @ George Ryder Road
Full Depth Exc & Place Subbase - George Ryder Road Roundabout
HMA Base Course - George Ryder Road Roundabout

HMA Intermediate Course - George Ryder Road Roundabout

Install Granite Curb - George Ryder Road Roundabout

Complete Driveway Tie-Ins - George Ryder Road Roundabout
Install Temp Pavement Markings - George Ryder Road Roundabout

Drainage & Utilities - George Ryder Road Roundabout

C104049 -2335
C104049 -2340
C104049 -2350
C104049 -2355
C104049 -2360
C104049 -2345
C104049 -2420
C104049 -2460
C104049 -2425
C104049 -2430
C104049 -2465
C104049 -2540

Exc, Install Drainage & Patch Pvmt - George Ryder Road

Exc, Install Drainage & Patch Pvmt - Main St Sta. 102+00 to 105+75

Exc, Install Waterline & Patch Pvmt - George Ryder Road

Exc, Install Waterline & Patch Pvmt - Main St Sta. 102+00 to 105+75

Exc, Install Waterline & Patch Pvmt - Main St Sta. 105+75 to 109+00

Exc, Install Drainage & Patch Pvmt - Main St Sta. 105+75 to 109+00

Exc, Install Lighting Conduit & Patch Pvmt - George Ryder Road

Install Lighting Handholes & Foundations - George Ryder Road Roundabout
Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 102+00 to 105+75
Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 105+75 to 109+00
Install Lighting Poles - George Ryder Road Roundabout

Pull Wire & Install Fixtures for Lighting - George Ryder Road Roundabout

Street Scapes - George Ryder Road Roundabout

C104049 -2470
C104049 -2480
C104049 -2475

Exc & Grade for Sidewalks - George Ryder Road Roundabout
HMA Intermediate Course Sidewalks - George Ryder Road Roundabout
Install Wheel Chair Ramps - George Ryder Road Roundabout

Islands - George Ryder Road Roundabout

C104049 -2555
C104049 -2575
C104049 -2580
C104049 -2585
C104049 -2560
C104049 -2565
C104049 -2595
C104049 -2570
C104049 -2590
C104049 -2600
C104049 -2605

Install Granite Curb for Splitter Islands - George Ryder Road Roundabout

Install Granite Curb for Center Island - George Ryder Road Roundabout

Exc & Grade Center Island - George Ryder Road Roundabout

Place Gravel In Center Island - George Ryder Road Roundabout

Exc & Grade Splitter Islands - George Ryder Road Roundabout

Place Gravel In Splitter Islands - George Ryder Road Roundabout

Install Water Service In Center Island - George Ryder Road Roundabout

Install Wheel Chair Ramps In Splitter Islands - George Ryder Road Roundabout
Install Stamped Concrete Pavement In Center Island - George Ryder Road Roundabout
Install Loam In All Islands - George Ryder Road Roundabout

Install Landscaping All Islands - George Ryder Road Roundabout

Barn Hill Road Roundabout
Roadway - Barn Hill Road Roundabout

C104049 -2365
C104049 -2370
C104049 -2485
C104049 -2490
C104049 -2500
C104049 -2545
C104049 -2495
C104049 -2505

Exc/Emb For Roadway Widening - Bam Hill Road

Exc/Emb For Roadway Widening - Main St @ Bam Hill Road
Full Depth Exc & Place Subbase - Bam Hill Road Roundabout
HMA Base Course - Bam Hill Road Roundabout

HMA Intermediate Course - Bam Hill Road Roundabout
Complete Driveway Tie-Ins - Bam Hill Road Rounabout

Install Granite Curb - Bam Hill Road Roundabout

Install Temp Pavement Markings - Bam Hill Road Roundabout

Drainage & Utilities - Barn Hill Road Roundabout
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55
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76

125
55
55
55

82
80

11/29/118 A
03/07/19A
03/07/19A
03/15/19A
03/21/19A
03/25/19A

04/18/19A
04/18/19A
10/07/20 A
10/22/20 A
10/23/20 A
11/04/20 A
11/09/20 A
12/15/20 A

04/08/19A
04/08/19A
04/16/19A
04/16/19A
04/18/19A
10/01/20 A
10/13/20A
10/29/20 A
10/29/20 A
10/29/20 A
03/30/21

04/13/21

10/29/20 A
12/07/20 A
03/30/21

11/10/20 A
11/10/20 A
1112/20 A
1112/20 A
11/23/20 A
11/23/20 A
03/22/21A
03/30/21
04/28/21
05/10/21
05/17/21

11/03/20 A
11/03/20 A
1112/20 A
11/20/20 A
11/21/20 A
11/23/20 A
12/02/20 A
12/15/20 A

01/04/19A
03/07/19A
03/07/19A
03/15/19A
03/21/19A
03/25/19A

06/21/19A
10/19/20A
10/21/20 A
10/22/20 A
10/23/20 A
11/12/20 A
03/30/21
12/16/20 A

06/20/19A
06/20/19A
06/17/19A
06/17/19A
06/17/19A
10/02/20 A
10/15/20 A
11/10/20 A
11/10/20 A
11/10/20 A
04/12/21
04/27/21

12/04/20 A
12/22/20 A
04/07/21

11/12/20 A
1112/20 A
1112/20 A
1112/20 A
11/24/20 A
11/24/20 A
03/26/21A
04/01/21
05/07/21
05/14/21
05/24/21

11/05/20 A
11/05/20 A
11/19/20 A
11/20/20 A
11/21/20 A
03/30/21
03/30/21
12/16/20 A

02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21

02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
03/15/21
03/15/21

02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
03/15/21
03/29/21

02/28/21
02/28/21
03/15/21

02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
03/15/21
03/15/21
04/12/21
04/23/21
04/30/21

02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
03/15/21
03/15/21
03/15/21

02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21

02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
03/15/21
03/15/21

02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
03/26/21
04/09/21

02/28/21
02/28/21
03/23/21

02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
03/19/21
03/17/21
04/22/21
04/29/21
05/07/21

02/28/21
02/28/21
02/28/21
02/28/21
02/28/21
03/15/21
03/25/21
03/15/21

-170

10/18/21
10/18/21
10/18/21
10/18/21
10/18/21
10/18/21

10/18/21
10/18/21
10/29/21
10/29/21
10/29/21
10/29/21
04/01/22
04/01/22

10/29/21
10/29/21
10/18/21
10/18/21
10/18/21
10/29/21
10/18/21
09/23/21
10/18/21
10/18/21
09/23/21
10/07/21

10/25/21
10/25/21
10/25/21

10/25/21
10/22/21
10/22/21
10/22/21
04/20/22
04/20/22
10/22/21
04/20/22
10/22/21
11/03/21
11/10/21

10/18/21
10/18/21
11/02/21
11/02/21
11/02/21
11/02/21
10/29/21
04/01/22

10/18/21
10/18/21
10/18/21
10/18/21
10/18/21
10/18/21

10/18/21
10/18/21
10/29/21
10/29/21
10/29/21
10/29/21
04/01/22
04/01/22

10/29/21
10/29/21
10/18/21
10/18/21
10/18/21
10/29/21
10/18/21
09/23/21
10/18/21
10/18/21
10/06/21
10/21/21

10/25/21
10/25/21
11/02/21

10/25/21
10/22/21
10/22/21
10/22/21
04/20/22
04/20/22
10/22/21
04/22/22
11/02/21
11/09/21
11/18/21

10/18/21
10/18/21
11/02/21
11/02/21
11/02/21
11/02/21
10/29/21
04/01/22

: I . Cum, Gap and Purge‘ Ex|

sling 41BS

Main for Proposed Drainage Li

C104049 - 5x8 w/Holidays
C104049 - 5x8 w/Holidays
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter

B TreeTnmmlng&RemovaI

C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter

C104049 - 5x8 Paving

C104049 - 5x8 Paving
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter

C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter

C104049 - 5x8 No Winter
C104049 - 5x8 Paving
C104049 - 5x8 No Winter

C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter

C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter

C104049 - 5x8 Paving

C104049 - 5x8 Paving
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
C104049 - 5x8 No Winter
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C104049_UP27 LLC - Chatham All Activities Page 5 of 5

Activity ID Activity Name Orig. [Rem.| Total Early Start Early Finish Prior UP Prior UP Var. Late Start Late Finish Calendar 2019 2020 2021 2022
) DV | YR | (R Slart oS D J[F[M[AM JJITATs[ o[ N[ o[ JTF[M[ATM[JT JTA[STo[ N[ o[ J[F[M[A[mM[ I sTA[ SO N[ D[ JTF[M[A]
C104049 2390  Exc, Install Waterline & Patch Pvmt - Bam Hill Road 3 0 04/16/19A 06/18/19A 02/28/21 02/28/21 -13 10/18/21 10/18/21 C104049 - 5x8 No Winter . : Exc, Ins\all Wate‘im(? & Eatp Pvmt Bam HIII Road
C104049 -2395 | Exc, Install Waterline & Patch Pvmt - Main St Sta. 116+50 to 114+00 8 0 04/16/19A = 06/18/19A = 02/28/21 02/28/21 5 10/29/21 10/29/21 C104049 - 5x8 No Winter _ Exc, Ins\all Watemnc% & k::’at:p Pvm\ me sx Sta 116+50 o 1j4+po
C104049 2400 | Exc, Install Waterline & Patch Pvmt - Main St Sta. 114+00 to 110+00 6 0 04/16/19A = 06/18/19A  02/28/21 02/28/21 1 10/29/21 10/29/21 C104049 - 5x8 No Winter _ Exc, Ins\all Wa\e‘llné & Patp Pvmt me sx Sta 114+00 o 1jo+po | 3 : Lo -
C104049 2375 | Exc, Install Drainage & Patch Pvmt - Bam Hill Road 3 0 04/2719A = 10/02/20A | 02/28/21 | 02/28/21 | 131 | 10/29/21 10/29/21 C104049 - 5x8 No Winter || &+ wEm Install Prains J&F”’aiéh’ﬁ’ilh%{ "B’é:r}{’;.h Road | |
C104049 -2380 | Exc, Install Drainage & Patch Pvmt - Main St Sta. 116+50 to 114+00 8 0 04/27119A = 06/2119A | 02/28/21 02/28/21 5 10/29/21 10/29/21 C104049 - 5x8 No Winter — Exc Inslall Dralr ag(% & k::’at:p Pvm\ me sx Sta 116+50 o 1j4+p0 3 3 3 3
C104049 -2385 | Exc, Install Drainage & Patch Pvmt - Main St Sta. 114+00 to 110+00 6 0 04/2719A = 06/2119A  02/28/21 02/28/21 1 10/29/21 10/29/21 C104049 -5x8 No Winter || | & 1] ! — EXxc, Install Drairlage & Patch Pyt - me sx Std. 114+00 fo 110+00 | P . =
C104049 -2410 | Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 116+50 to 114+00 4 0 05/16/19A = 11/24120 A = 02/28/21 02/28/21 | -162 10/18/21 10/18/21 C104049 - 5x8 No Winter | w E>:{c, Iinst:al |gh1|ng Condull & Palch Pv ht- Maln s1 St:a. 1
C104049 -2405 | Exc, Install Lighting Conduit & Patch Pvmt - Bam Hill Road 2 0 11/03/20 A 11/24/20 A = 02/28/21 02/28/21 5 10/18/21 10/18/21 C104049 - 5x8 No Winter [ B T . | Ekc |1nst‘a| |gh1|ng Condull & Palch Pv nt- Bam HI|| R’:oac:I
©104049 2415 | Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 114+00 to 110+00 4 0 11/03/20 A 11/07/20A | 02/28/21 02/28/21 20 10/18/21 10/18/21 ©104049 - 5x8 No Winter AR . I i - ivi‘é[r{ Sts a %i%t
C104049 -2515 | Install Lighting Poles - Bam Hill Road Roundabout 10 0 11/04/20 A 11/24/20 A 02/28/21 02/28/21 27 10/18/21 10/18/21 C104049 - 5x8 No Winter - Install nghll g Poles Bam H||| Road Ro,lnd:abq:ut
C104049 -2510 | Install Lighting Handholes & Foundations - Bam Hill Road Roundabout 12 1 80 | 03/23/21A  03/30/21 03/29/21 04/13/21 10 10/29/21 10/29/21 C104049 - 5x8 No Winter 3 3 3 : Install nghtlng Handholes & F;our:)da:ti"n(:s B
C104049 -2535 | Pull Wire & Install Fixtures for Lighting - Bam Hill Road Roundabout 10 10 71 03/30/21 04/12/21 03/15/21 03/26/21 -1 10/18/21 10/29/21 C104049 - 5x8 No Winter :Pull‘ Wl!'e g‘ Ins‘;lalll Fuxguresfoér Lig:;ht%ng Bz%
Street Scapes - Barn Hill Road Roundabout [ - w— : (3)4/0:7/211, S:lre:e\ S:ca;:)es L Bam l%-lill R a:d R:c
C104049 2520 | Exc & Grade for Sidewalks - Bam Hill Road Roundabout 70 12320 A 12/16/20A | 03/15/21 03/15/21 28 11/02/21 11/02/21 €104049 - 5x8 No Winter oo B L -Exc&Cr de for Sidewalks + Bam kil abé:d ﬁ{;h}{cé@bh}
C104049 -2530 | HMA Intermediate Course Sidewalks - Bam Hill Road Roundabout 4 0 12111/20 A | 12/22120A  03/15/21 03/15/21 26 11/02/21 11/02/21 C104049 - 5x8 Paving [ ] Hr{AA fl. 4 mediaia o‘our‘se ‘sidéwaiks Ba:m r{ml R( aiu Ro
C104049 -2525 | Install Wheel Chair Ramps - Bam Hill Road Roundabout 7 7 82 03/30/21 04/07/21 03/15/21 03/23/21 -1 11/02/21 11/10/21 C104049 - 5x8 No Winter P Install Wheel Chalr Ramgs - Bam Hill R%)acl:
Islands - Barn Hill Road Roundabout — Aty 00/08/31, Islands - Bam
C104049 2615  Install Granite Curb for Center Island - Bam Hill Road Roundabout 2 0 12/02/20A = 12/03/20A | 02/28/21 02/28/21 37 11/01/21 11/01/21 C104049-58 NoWinter || & & (|1 1 i bbb Pobob| bt b nstall Grarfte Curb for Center Island - Bam il RoaH Rou
C104049 2635 | Exc & Grade Center Island - Bam Hill Road Roundabout 2 0 12/03/20A | 12/04/20A = 02/28/21 02/28/21 39 11/01/21 11/01/21 ©104049 - 5x8 No Winter AR B L Exc&Gr‘ de E%éhiéf i§|éhﬁ"t‘éé}rj’H(‘i{é;’a’dﬁi&@h&:’asc}hi?
C104049 -2640 | Place Gravel In Center Island - Bam Hill Road Roundabout 2 0 12/03/20A = 12/04/20A | 02/28/21 02/28/21 41 11/01/21 11/01/21 C104049 - 5x8 No Winter F;’Iao:e Gravp! In Ce:nta:r Is!:and: - a:amj Hill Road &oqndébo:u
C104049 -2650 | Install Water Service In Center Island - Bam Hill Road Roundabout 5 0 03/22/21A = 03/26/21A | 03/15/21 03/19/21 5 11/01/21 11/01/21 C104049 - 5x8 No Winter il In:staI:I W:ater; Se:rvio:e In Center |s|a:md§- B:ami
C104049 -2610 | Install Granite Curb for Splitter Islands - Bam Hill Road Roundabout 6 6 76 03/30/21 04/06/21 03/15/21 03/22/21 -1 10/25/21 11/01/21 ©104049 - 5x8 No Winter |§nst§|| G:ran:ite ;:ur§ fq:rS Iitte:r |sjan§i {Ba:n
©104049 2620 | Exc & Grade Splitter Islands - Bam Hill Road Roundabout 2 | 2 | 76 04/07/21 04/08/21 03/23/21 03/24/21 1 11/02/21 11/03/21 C104048-5x8NoWinter|| 1 i1 i il d . | B . JJI Exci& Grade Spliter Islands - Bam Hil Roa
©104049 2625 | Place Gravel In Splitter Islands - Bam Hill Road Roundabout 2 | 2 | 76 04/09/21 04/12/21 03/25/21 03/26/21 1 11/04/21 11/05/21 ©104049 - 5x8 No Winter A " D B e . 1 Place Gravel In Spliter | Ianﬂs éia’nrlyillrlr?
C104049 -2630 | Install Wheel Chair Ramps In Splitter Islands - Bam Hill Road Roundabout 3 3 76 04/13/21 04/15/21 03/29/21 03/31/21 -1 11/08/21 11/10/21 C104049 - 5x8 No Winter I ilns:tall ;\Nh:eel phéir Rfamps In Sputne I:slarﬁ
C104049 -2645 | Install Stamped Concrete Pavement In Center Island - Bam Hill Road Roundabout 8 8 71 04/13/21 04/23/21 04/14/21 04/26/21 1 11/01/21 11/10/21 C104049 - 5x8 No Winter D‘ |n‘stan‘ stémp‘ed bohcrete Pavemer t in d‘x
C104049 -2655 | Install Loam In All Islands - Bam Hill Road Roundabout 5 5 71 04/26/21 04/30/21 04/27/21 05/03/21 1 112121 11/18/21 C104049 - 5x8 No Winter n Install Loarn In AII IsIa ds - Bam H Roa
C104049 2660 | Install Landscaping All Islands - Bam Hill Road Roundabout 6 6 55  05/25/21 09/08/21 05/10/21 05/17/21 -1 1/19/21 11/30/21 ©104049 - 5x8 No Winter : : : : o g Al Islg
Roadway and Sitewide Finishes 1001 21,: fway'
C104049 2670 | Final Adjust Drainage Structures - Project Wide 10 5 | 100 @ 03/23/21A = 04/05/21 05/25/21 09/14/21 44 03/15/22 03/21/22 ©104049 - 5x8 No Winter ctures  Profec
C104049 2665 | Micromilling - Project Wide 5 5 | 55  09/09/21 09/15/21 05/18/21 05/24/21 -1 03/15/22 03/21/22 ©104049 - 5x8 No Winter iling - Project
C104049 2675 | Final Adjust Utilities in Roadway - Project Wide 8 8 | 55  09/16/21 09/27/21 09/15/21 09/24/21 - 03/22/22 03/31/22 ©104049 - 5x8 No Winter Adjust Utitiesiin ¢
C104049 2680 | HMA Surface Course - Project Wide 5 5 | 33  09/28/21 10/04/21 09/27/21 10/01/21 - 04/01/22 04/07/22 ©104049 - 5x8 Paving Surface Gourse ¢
104049 2685 | Install Permanent Pavement Markings - Project Wide 6 6 55  10/05/21 10/13/21 10/04/21 10/12/21 - 04/08/22 04/15/22 ©104049 - 5x8 No Winter all PermanentPa
C104049 2695 | Clean Drainage Structures - Project Wide 10 10 55 10/05/21 10/19/21 10/04/21 10/18/21 - 04/08/22 04/22/22 ©104049 - 5x8 No Winter an{Drainage Stnig
C104049 2700 | Install Permanent Signing - Project Wide 5 5 60 10/05/21 10/12/21 10/04/21 10/08/21 - 04/15/22 04/22/22 €104049 - 5x8 No Winter all Permannt Sig
C104049 2690 | Install Slotted Pavement Markers - Project Wide 4 4 55 10/14/21 10/19/21 10/13/21 10/18/21 - 04/19/22 04/22/22 €104049 - 5x8 No Winter tall{Sioited Paven|
Project Closeout 121012, Projg
Wm 11 185 | 10/20/21 | 10/20/21 10/19/21 1019/21 | -1 04/23/22 | 04/23/22 = C104049 - MILESTONE | ﬁfr;aérﬁréﬂéfé 4
| C104049-7040 | Contractor Requests FBU 11 235 | 10/20/21 10/20/21 10/19/21 10/19/21 A 06/12/22 06/12/22 C104049 - MILESTONE ntrdctof Réd .ufest$
| C1040496010  MassDOT Perform Final Inspection and Generate Punchlist 21 21 185 10/21/21 11/10/21 10/20/21 11/09/21 A 04/24/22 05/14/22 C104049 - MILESTONE MassDOT Pprforth
| C104049-7050  MassDOT Confirms FBU 11 235 10/21/21 10/21/21 10/20/21 10/20/21 A 06/13/22 06/13/22 C104049 - MILESTONE sSDOT, Confirms
| 1040497060  Document Completion Period 30 30 206 1021721 | 1A921 | 1012021 | 111821 | A 05/15/22 | 06/13/22 C104049-MILESTONE(| | | i1 1 1 1 1 0 0 cument Comp
| C104049-6020  Contractor Perform Punchlist Activities and Demoblize 30 30 185  11/11/21 12/10/21 11/10/21 12/09/21 A 05/15/22 06/13/22 clos049-MILESTONE|[ | [ T




